
The purpose of using the SWOT Analysis is to help you become more focused and 
intentional about your goals and developing a strategy.  Performing a SWOT Analysis 
requires courage and honesty to truly receive the benefit. 

Strengths

*What are the strengths others see in you?

*What makes you unique or different?

*What do you do well?

*What internal or external resources do you draw on?

Weaknesses

*What could you improve on?

*What do others perceive as areas you can improve on?

*What areas do you have few resources?

Opportunities

*How can you turn your identified strengths into opportunities?

*What opportunities are open to you?

*What are some trends or areas you could take advantage of?

Threats

*What threats does your weaknesses expose to you?

*What do others perceive as your threats?

*What threats could harm you?

*From a professional perspective, what are your competitors 
doing?



SEVEN DISCIPLINES OF INTENTIONAL LIVING PERSONAL/PROFESSIONAL  SWOT MATRIX

INTERNAL/EXTERNAL FACTORS

STRENGTHS (+) WEAKNESSES (–)

INTERNAL/EXTERNAL FACTORS

OPPORTUNITIES (+) THREATS (–)


